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Presidency meetings

Schedule

EUPAN Secretariat

Working Level Meeting

Date: September 19
Venue: Online

Date: November 6
Venue: Online

12 December 2025

Date: September 29-30
Venue: Copenhagen

Date: December 1-2
Venue: Copenhagen

Meeting venue: Eigtveds Pakhus, Copénhageri .




A hands-on, interactive
and collaborative
approach

= During the Danish Presidency, we
focused on three interconnected
themes that we believe are crucial for
the future of public service in Europe.

= Each theme was explored through a
hands-on and collaborative approach,
combining keynotes, workshops, and
interactive formats to ensure practical
insights and peer learning.
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A nuanced look at Artificial Intelligence

= We have discussed Artificial
Intelligence, addressing complex
questions of ethics, accountability,
security and digital sovereignty.

= Our discussions included climate
considerations and legal
competencies related to Al.

= These were accompanied by a
keynote by Brian Arreborg Hansen
from the Danish Agency for Public
Finance and Management at the

12 December 2025

Working Level meeting, drawing on
real life experience implementing Al
solutions in Denmark.

= Finally, the keynote by Kristian Nilaus
at the Director Generals’ meeting
provided valuable insights by drawing
parallels between digitalisation and Al
in legislative work.




Stregthening Public Leadership through
trainings and shared values

= The second theme we discussed was Leadership Development in the State”.
Strengthening Public Leadership,
which is essential for attracting talent, = Finally, we conducted a survey, which
fostering innovation, and creating mapped out leadership training
cultures of integrity and programs and values across Europe.

professionalism.

Danish Presidency

= At both the Working Level and of the European
Director Generals” meeting, we had Eéﬁirs;ration -
the great pleasure of Kristian Efzt:rll:iheﬂ’riilﬂiﬂ"
Molbech, who let delegates try out AdpRistrgon

actual, implemented modules from
the official Danish “Programme for Q=
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IT Governance — a strategic necessity

» The third theme we discussed was IT- * |n collaboration with academics from
Management, which has become a both Copenhagen Business School and
strategic necessity to ensure secure, Hertie School in Berlin, we conducted
reliable, and adaptable digital a thorough survey on digital
infrastructures. governance across Europe.

* Through workshops and panel = |t revealed that, despite or differing
debates, we examined the many approaches to IT-Management, we all
strategic dimensions of IT- see the necessity and are all heading
Management, including cost, in the same direction.

complexity, and risk management.

EUPAN Survey on IT
Management

NB. Work in progress findings published before the EUPAN DG Meating 2025.
A final version will be available after the DG Meeting 2025.
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A taste of Danish
hospitality

» Beyond the formal program,
delegates also got a taste of
Danish hospitality.

= Delegates explored
Copenhagen City Hall,
Christiansborg Palace and the
Christmas lights of Tivoli
accompanied by Danish
cuisine and pastries.
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You will find relevant material from the Danish EUPAN Presidency on
the EUPAN website, along with presentations from the Working Level
and Director Generals’ meetings.

Photos from both meetings can be found here:
Working Level meeting
Director Generals’ meeting

Enclosed in this email are results from our surveys on IT-
Management and Public Leadership. Please note that data gathered
on the IT-Management survey may be used for further research.

If there are any other reports or materials which you would like us to
share, please reach out to eupan@oes.dk.



https://www.flickr.com/photos/203639336@N02/albums/72177720329524433/
https://www.flickr.com/photos/203928307@N04/albums/72177720330677165/with/54961236274
mailto:eupan@oes.dk
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