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Who am [? Q/

2020present: The Danish National ICT CounChairman

20192022: Danish Chamber of Commerce, Executive Vice
President

2017-2019: KMD, Director General

19982017: The Danish Business Authority, Executive Director
General
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Key takeaways from
the EUPARNsurvey
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EUPANsurveyon IT-management

We have explored the diverse management traditions across EU and
observer countries and focused on overarching rules and organizationa
setups that guide F§overnance.

The purpose of this survey has been to investigate the extent to which
the management of existing-8ystems, 9projects and existing digital

infrastructure within ministries and government agencies is centralized
and how it is coordinated in the EUPAN member and observer countries.

Data was collected via a questionnaire from June to August 2025.
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Key findings: General pattern of centralization in the
governance of [dmanagement across EUPAN states

The survey identifies a general trend in the priority of Central coordination located in a specific

IT-management across EUPAN member states: ministry (Digitalization, Finance or other)

1. Most countries have some level céntral digital or a specific digitalization agency.
infrastructure.

2. Many countries have a degree céntral
management of I9projects.
3. Twothirds of countries have a degree aéntral
management of [4systems Most countries show a combination of
both binding central regulations and
standards/models for certain areas but
also softer forms of coordination (white
papers/guidance, dialogue) in other areas.
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Perspective on the future of Fmanagement in EUPAN Q/o’f_

%%

EUPAN countries lean towards similar forms eddVernance overall, perhaps more so than would be expected in othe
government fields, making digitalization a more centrally coordinated policy area.
Overall, there are substantial country variations, with some having a rather decentralized governance of IT, and oth:

countries being more centralized.
The survey confirms a clear tendency toward increasing centralizatiorgofvErnance expected over the next five

years.
Nearly all countries agree that-gbvernance will become a greater priority in the future and that it will become more

transparent, with governmentvide information on existing {$ystems, running projects, and l¥expenses.
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_ A brief overview of
- the history of

dlgltallzatlon IN
Denmark
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The digltauourney of Denmark

Beginning of the jou Widespread use of IT in government IT portfolio management
The Danish government began A well-established digital infrastructure Model for ITportfolio
using computers for various tasks. management

1st generation citizen- 2" generation mutual

Establishment of digital oriented IT systems, e.g. company and citizen-oriented
Eﬂ IFEE IR, 245 CIEX ‘Sﬁn Digital Post and elD @ IT systems including the

register and IT based solutions for citizens and health sector, strengthened
tax system. business. focus on IT security.

1970-1980s

(o) oQo e
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An increasingly digital government The Danish National ICT council Continuous renewal
The use of IT in the government The Danish National ICT project The Council continuously renews and
steadily increased. council is established. adapts itself to meet the needs of the

authorities and the realities in which
they operate.



Introduction to The
" Danish National ICT

Councn
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MEMBERS OF THE COUNCIL What is The Danish National
ICT Council?

Independent council formed in 2011
Members are elected by the Danish minister
of finance
Former and current (IT) directors from the
private and the (semi) public sectgmwith
handson experience from big IT portfolios
Conducts guidance and sparring to leaders of
. - the public sector through assessments of IT
e projects and reviews of the authorities 1T

' portfolio management

X

)
AR




Different careers different perspectives @O’f_
o

A
3NNy v
*i) ‘l’o
S JYSKE BANK ini > m\,
5 AR ¢ SATAIR
o, = 1
GE \,\P'

EXECUTIVE
N CBSiw: &)  Nordea
EVAA | O N Kgobenhavns Lufthavne M ecco

X

)
AR



The Danish National ICT Council — key focus areas

IT projects .ﬁ. IT systens
IT project assessments model o IT portfolio management model
Reviews
O ~ y
é Status reports OO0 Whyd2Ay3d O2yadzZ GAY I
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Rulesand guidelines

Projects assessment

Retningslinjer for

Governmental I'projectmust by lawfollow a series of ;fm;%;f

guidelines. o

" Budgetvejlednin
e g | g

IT projects exceedingKK 50 million (EUR ~7 milliomust

undergo an assessment by the ICT council.

It-portfolio assessment

Governmental authoritiesindergoes portfolio assessment
by the ICT counafl annual IT expenditure exceefdK 70

(EUR ~9 milliongre the portfolio includesystems that are

critical to society.



Finding the balance
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, Budgetvejledning

4

8 From the beginning, it has been important for
the Council not to be perceived as a supervisory
body. The Council has consistently, through both
words and actions, conveyed that its role is to

assist rather than to contro{ICT counci2018)
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The Danish project portfolio (2024) (0

PROJECTS IN
TOTAL

43

TOTAL EXPECTED
PROJECT EXPENDITURES

15,5

DKK BILLION (2 BILLION
EUR)

°

o)

PROJECTS EXCEEDING DKK 300 DKK
MILLION (40 MILLION EUR)

9

AVERAGE EXPECTED
DURATION

5,4

YEARS
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IT-costs are a growing part of the Danish government
spending

DEVELOPMENT IN TOTAL GOVERNMENT IT COSTS FOR@AMABILLION EUR, 202BRICES)
AND ITS PERCENTAGE OF TOTAL GOVERNMENT ORDINARY OPERATING COSTS

2,0
1,8
1,6
1,4
1,2

1,0

Billion EUR.

0,8

11,2% 12,2%
of total of total
costs costs

0,6
0,4

0,2

0,0

2019 2020 2021 2022 2023 2024
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sering 4. Un rstettelse og udvikling af FMs I‘Ll.':nc."t'l‘n-d

| National ICT Councll
guides

governmental
authorities
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The National ICT Council Is not operating alone Q/

%%

The Danish Ministry of Finance provides a secretarial service to The Natiooalul€il by:

Planning the processes of the assessments and reviews between the governmental
authorities and the council.

Offering help to the authorities in the preparation of the mandatory materials that is
central to the assessments and reviews.

Reviewing the materials made by the governmental authorities with the intention of
preparing the members of the council with written key points.



Model for I'T-project

assessment
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The model for project assessmenta general project(O%

management framework v

The model includes a phase model for project implementation, a set of management documents, and Business Ca
Model.
The ICT Council meets with the project several times during its course.
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2. IT plan ofaction Qz

It- lingsplan
Kontrakter Dokumentation
@konomi

1. Mapping of 3-yearcycle

L L
2ndfollow up 1stfollow up
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Reviews of the authorities IT portfolio managemer&f)
w?}j_

Business support
O
7,

Technical .
MAPPING all condition Security

it-systems in Business support
SIX Technical condition

@ dimensions Documentation and knowledge

Economy
Contracts and

el b = S Contracts and sourcing model
@ and knowledge

Economy

The authority maps each IT system in the portfolio in

six dimensions;
Security
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Status reports O
A

A way of keeping an overview and promoting transparer€y,o

%o

All assessed IT projects must submit biannual progress
reports to the Council on expectations regarding:
schedule project economyandrealization of gains

Every six months the Council will submit an overall
progress report including traffic lights to the Danish
Government.

Once a year a more comprehensive report is published
with a status on both IT projects and IT systems.
Status reports promotes transparency.

FORDELING AF TRAFIKLYS FRA 2018-2024
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Other ways that the council creates transparency
9! FGSNYy 22y YSSGAy33até

1 Network meetings (working level)
9 Newsletter from the secretariat
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Beyond the framework of the mandatory models.
Available to offer flexible advisory support to the

management of individual governmental
authorities.
Ongoing dialogue with leading IT suppliers and the
association of IT suppliers.
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Lessons learned
X | yaRjustsments
made
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IT governance in the public
sectorc¢ what works well?

A general professionalization regarding IT governance in the puI .
A stronger top management commitment towards IT in the publi i
az2NBE |dzi K2ZNAGASEAQ LINB2SOU LI
Both a better overview of the challenges in the IT portfolios and

to handle them is being created glfp%slﬁ-
The governance of IT portfolios has been improved significantly @ 2021

An increase in willingness to share knowledge across the public

X .dzi ¢6KIFIG INBE GKS OKIffSyasSam
STATUS-
RAPPORT

STATENS IT-RAD

STATUS-
RAPPORT
2022

STATENS IT-RAD

STATUS-
RAPPORT
2024
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Current challenges in public sector IT governance Q/o’f_

%%

CKS /2dzyOAf Qa GUKNBS 3IFdzA RAY 3
work
Too many ongoing activities 1. The management of governmental authorities must
take greater responsibility for ensuring the right
balance between activities and capacity in IT
governance.
2. Governmental authorities must improve their ability to

_ successfully deliver IT projects by paying greater
Projects are too long and costly l

attention to streamlining and simplifying new IT
initiatives as much as possible.

3. Public authorities should reduce their technical debt by
dedicating a greater portion of their IT budgets to the
maintenance and further development of their existing

Challenges related to system condition system portfolios.
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The IT plan of action has been adjusted to be more
dynamic and leadershipriented. The change has
also been accommodated by adding chapters about
capacity, economy and prioritizing

We have added principles for enhanced follawon
large scale IT projects.

This implies that projects that are bigger than 40
million EUR should by all means try to be broken down
into smaller projects. Furthermore, projects that are
bigger than 40 million EUR are to go through an
extended assessment.

To ensure that there is the correct balance
between maintenance and development the
portfolio reviews have been enhanced with
yearly followups on the IT plan of action.

Adjusting the guidance to face current challenges

Capacity
Economy
Prioritizing
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To summarize the Danish experience on central <<>/>'f-
D

management of [{projects and IIsystems >

An engaged top management is essential to make changes

Transparency creates value
Continuity and dialogue creates better results
| Redzad | OO2NRAy3Ifeé AF (KS STFF2NI R2SayQid 4adzo

A prioritization of IT and cybersecurity is essential
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- Questions?
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From administrative support to a framework for-ire/enting
government:

The experience adigitalre
-ready Policymaking
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