MINISTERE

DE LA TRANSFORMATION
ET DE LA FONCTION
PUBLIQUES

Liberté

Egalité

Fraternité

|
FRANCE22

PRESIDENCE FRANGAISE
DU CONSEIL DE L'UNION
EUROPEENNE

Meeting of the Directors General of the European Public Administration Network
(EUPAN) - Paris, June 15th-16th, 2022

Wednesday, June 15th

10:00-10:30 : Welcome of the participants at the “Pierre Mendes France” conference
centre (Ministére de I'Economie, des Finances et de la Souveraineté numérique
139, rue de Bercy, Paris, 12éme arrondissement)

10:30-10:55 : Introduction
* Opening and presentation of current reforms in the French administration
Nathalie Colin, Director General for Administration and the Civil Service
* Presentation and adoption of the agenda
Florian Blazy, Director, Deputy Director General for Administration and the
Civil Service

10:55-11:00 : Family photo

11:00-11:30 : Update on the work of the French EUPAN Presidency
EUPAN France team

11:30-12:00 : Presentation of the Institut national du service public (INSP) and the
work of the DISPA network

Dimitar Mintzev, Deputy Head of the International Projects and Partnerships
Mission, Institut National du Service Public

12:00-12:30 : Presentation of the European Commission's HR strategy
Gertrud Ingestad, Director General for HR, European Commission

12:30-2:00 : Lunch break



2:00-5:00 : Perspectives for the strengthening of the European and international
mobility of civil servants

¢ 2:00-2:30 : Update on the work of the French Presidency
Equipe EUPAN France

* 2:30-3:00: Presentation of the OECD study on mobility
Elsa Pilichowski, Director for Public Governance, and Daniel Gerson,
responsible for the Public Employment and Management Unit

* 3:00-3:30 : Presentation of the work of the DG REFORM expert group
Mario Nava, Director General for Structural Reform Support, and Daniele
Dotto, Deputy Director for Structural Reform Support and Head of the
Governance and Public Administration Unit

* 3:30-4:00: Break

* 4:00-4:30: Meeting with the network of international technical expertise
practitioners and discussion
Tobias Jung Altrogge, Director of Strategy and Communication, International
and Ibero-american Foundation for Government and Public Policy
Inga Navardauskiene, DG INTPA European Commission

* 4:30-5 00 : Discussion on the next steps

Evening
5:00 : Break time [ check-in at the hotel
6:15 : Departure by bus (139 rue de Bercy, 75012 Paris)

7:00-11 :00 : Evening and dinner at the Luxembourg museum (19 rue de Vaugirard
75006 Paris), return by bus (139 rue de Bercy, 75012 Paris)



Thursday, June 16th

From 9:00 : Coffee reception

9:30-10:30 : Preparation of the future strategy of the EUPAN network: presentation
of the work and of the proposal and discussion
EUPAN France team

10:30-11:00 : Orientations of the Czech and Swedish Presidencies

Petr Hurka, Vice-minister and Director General for Civil Service, Czech Republic
Annelie Roswall Ljunggren, Director of the Swedish agency for Public Management,
Sweden

11:00-11:30 : Break

11:30-12:00 : Presentation of the work of the French Presidency on foresight and
discussion
EUPAN France team

12:00-12:30 : Presentation of the work of the CAF network
Gracia Vara Arribas, EIPA

12:30-1:45 : Lunch (buffet)

1:45-3:45 : Session dedicated to digital transformation and new ways of working
(participation of TUNED and SDC-CGA representatives)

* 1:45-2:45 : Presentation of the work of the sectoral social dialogue committee
for central government administrations
Nadja Salson, coordinator of the TUNED trade unions and EPSU Policy Officer
Faustine Bentaberry, Jacques Druart and Hector Casado Lopez, Representatives
of the European Public Administration Employers (EUPAE)

» 2:45-3:15: Presentation of the French presidency's conclusions on new ways of
working
Nathalie Green, Deputy Director for Statutory Synthesis, Governance and
Partnerships, Directorate General for Administration and Civil Service

e 3:15-3:45 : Discussion/feedback

3:45-4:00 : Closing remarks
Florian Blazy, Director, Deputy Director General for Administration and the Civil
Service



