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Timetable

03.07.18

06.09.18

11.10. 71
12.10.18

07.11.18

13.12.7
14.12.18

14.12.18

22.06.2018

ACAF Working Group
AlLocation: World Trade Center, Brussels

AEUPAN 5 Working Level Secretariat Meeting
Alocation: Federal Ministry for the Civil Service and Sport

AEUPAN Working Level Meeting
ACAF Working Group

Alocation: Austria Center Vienna

AEUPAN 5 DG Secretariat Meeting
Alocation: Federal Ministry for the Civil Service and Sport

AEUPAN DG Meeting
AlLocation: Austria Center Vienna

Almpacts on Performance Management
AlLocation: Austria Center Vienna

EUPAN DG Meeting, Sofia
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Austria Center Vienna
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Federal Ministry
for the Civil Service and Sport

22.06.2018 EUPAN DG Meeting, Sofia



HR Innovation &

Organisational Development




HR Innovation &
Organisational Development

outcomes

Austria will focus on the

New Way of Working

in Public Administration

success hindering
factors factors
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HR Innovation &
Organisational Development

A Temporal Flexibility
e.g. flexible working
current trends hours or trust-based
working hours

outcomes /
Temporal
Flexibilit

y

success hindering
factors factors
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HR Innovation &
Organisational Development

A Temporal Flexibility
e.g. flexible working

outcomes a current trends hours or trust-based
| working hours

P w A Spatial Flexibility
o

e.g. telework, desk-
sharing or high-mobile
work

success hindering

factors factors
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HR Innovation &
Organisational Development

A Temporal Flexibility
e.g. flexible working

outcomes a current trends hours or trust-based
| working hours

A Spatial Flexibility
e.g. telework, desk-

v sharing or high-mobile
Q work

. A Functional Flexibility
success hindering . . .
factors factors e.g. job rotation, project
work or new forms of
collaboration
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Study: ANe w Wfaworking in Public

Admi ni strat

Legal Aspects

Martin RISAK
University of Vienna
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| onn
Work & Organisational Aspects

Christian KORUNKA
University of Vienna

Bettina KUBICEK
University of Applied Sciences Upper
Austria
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Study: A Ne wof Warking in Public
Admi ni strati onn

ASubmission of the filled in questionnaires

JUN

Alnitial evaluation of the questionnaires

JUL/AUG

AWorkshops on chosen topics of the study

AFinal presentation of the study
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The Civil Service as . at
an Employer of People with Disabilities

The objectives of the European Commission's
European Disability Strategy 2010-2020,

building on the UN Convention on the Rights of
Persons with Disabilities (UNCRPD), are pursued | %
by actions in 8 priority areas:
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Austria wants to foster

the exchange of experiences
within the scope of a workshop
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Performance Management &
Quality Management




Performance Management

Austria will focus on different tools in the public sector:

Starting poi nt :-Orkentaidnr i a0 s
Architecture ( Wirkungsorientierungo )

A Performance-Informed Budgeting

A Regulatory Impact Assessment

External
Effectiveness
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STRENGTHEN

Service
Delivery
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