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MEETING DATES & LOCATIONS
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Timetable
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03.07.18

ÅCAF Working Group

ÅLocation: World Trade Center Brussels

06.09.18

ÅEUPAN 5 Working Level Secretariat Meeting

ÅLocation: Federal Ministry for the Civil Service and Sport

11.10. ï
12.10.18

ÅEUPAN Working Level Meeting

ÅCAF Working Group

ÅLocation: Austria Center Vienna

07.11.2018

ÅEUPAN 5 DG Secretariat Meeting

ÅLocation: Federal Ministry for the Civil Service and Sport

13.12. ï
14.12.18

ÅEUPAN DG Meeting

ÅEUPAN TUNED 

ÅLocation: Austria Center Vienna



Austria Center Vienna
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Federal Ministry for the Civil Service and Sport
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HR Innovation & Organizational Development
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Austria will focus on the

New Way of Working 
in Public Administration
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Á Temporal Flexibility 

addresses, for example, 

flexible working hours or 

trust-based working hours
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Á Temporal Flexibility

addresses, for example, 

flexible working hours or 

trust-based working hours

Á Spatial Flexibility 

addresses, for example, 

telework, desk-sharing or

high-mobile work
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Á Temporal Flexibility

addresses, for example, 

flexible working hours or 

trust-based working hours

Á Spatial Flexibility 

addresses, for example, 

telework, desk-sharing or

high-mobile work

Á Functional Flexibility

addresses, for example, job 

rotation, project work or 

new forms of collaboration



STUDY

New Way of Working in Public Administration

LEGAL & ORGANIZATIONAL ASPECTS

Martin RISAK Christian KORUNKA            Bettina KUBICEK

University of Vienna                      University of Vienna              University of Applied Sciences 

Upper Austria
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STUDY

New Way of Working in Public Administration

TIMEFRAME
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APR
ÅForwarding of the questionnaires

JUN
ÅSubmission of the filled in questionnaires

JUL/AUG
ÅInitial evaluation of the questionnaires

OCT
ÅWorkshops on chosen topics of the study

DEC
ÅFinal presentation of the study



The Civil Service as

an Employer of People with Disabilities

The objectives of the European Commission's European 

Disability Strategy 2010-2020, building on the UN Convention on 

the Rights of Persons with Disabilities (UNCRPD), are pursued by 

actions in 8 priority areas: 

Austria wants to foster 

the exchange of experiences 

within the scope of a workshop
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Performance Management 
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Performance Management 

(Wirkungsorientierung)
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Austria will focus on

Performance Management

Á Outcome Orientation (Performance-Informed Budgeting)

Á Digitalization

Regulatory Impact Assessment

Á Evaluation

Á Digital Impact Assessment
STRENGTHEN

Internal 
Efficiency

Service 
Delivery

External
Effectiveness



Performance Management

Study on Visualization of Performance Information -

Current Trends in Reporting
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Performance Management

ÁĂ é a type of management that incorporates and uses 

performance information for decision-makingñ

(Dooren, Bouckaert, Halligan 2015: 20)

ÁData-driven process

Áé which has to be implemented
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Impact of Digitalization

on Performance Management

Since Performance Management is a data-driven

process, the impacts of digitalization are strong and 

constant. 

Á In all steps of the process

ÁNew technologies in reporting: Visualization

-New possibilities

-New demands
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Content of the Study ï

Visualization of Performance Management

ÁFunctions of Reporting

-How does visualization support the intended functions?

ÁTarget Groups

-How does visualization meet the needs

of different stakeholders?

ÁData Model

-What are the underlying

technological solutions?
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STUDY
Impact of Digitalization on Performance Management
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MAR/APR
ÅInitial overview of status quo

JUN
ÅForwarding of the questionnaires

JUL/AUG
ÅInitial evaluation of the questionnaires

OCT
ÅWorkshops on chosen topics of the study

DEC
ÅFinal presentation of the study

use and impact of digitalization on performance and productivity



Quality Management

Further development of the European Quality Management 

Instrument CAF ïCommon Assessment Framework: 

Steps to a new version CAF 2020
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APR

ÅCAF Event (Sofia)

ÅCAF Working Group (Sofia)

JUL
ÅCAF Working Group (Brussels)

OCT
ÅCAF Working Group (Vienna)

QUALITY

Sustainability

Innovation

Diversity

AlgorithmsAgility

Digitalization

Performance 
Management


