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FULL TEXT DOCUMENT

Ministry of Public Administration as a new Slovenian Ministry started operating with the establishment
of the new Slovenian Government in December 2004. The new Ministry completed its organizational
structure by 1% April, 2005.

The main reason for establishing the Ministry of Public Administration originates in the intention of the
Government to fasten together some different organizational units (already operating under some
Ministries or as government offices) which shared the common goal, namely to improve the functioning
and the quality of public administration.

The Ministry of Public Administration consists of five Directorates. for organization and human
resources; for salaries in public sector; for e-government and administrative processes; for investments,
real estate and joint services of state administration; for administrative units, and of five headquarter's
units: for strategy, analysis and quality; for international cooperation; for public relations and promotion;
internal auditing unit and the secretariat.

The mission of the Ministry is friendly and efficient public administration, and additionally: to privide
public administration which will be comparable with public administrations of other EU Member States
and will be — in the sence of advanced organization, customers satisfaction and its impact on public
finances — among the best in the EU.

Main strategic goals and directions of the Ministry of Public Administration till the year 2008 are
concerning:

— customer orientation;
including: towards customers oriented administrative processes; further development of e
government and other modern mechanisms for supporting relations with external and internal
customers, and for providing efficient and competitive service to individuals, civil society and to
the economy;

— efficient public employees’ system and fair salary system;
including: all the aspects of modern human resources management; transparent, fair, holistic and
temperate salary system;

— quality and efficiency of the functioning of the public administration;
including: quality management in public administration; quality and efficiency at all decision-
making levels; efficient and rational operations, with lower costs and less public employees in
the civilian part of state administration;

— openess and transparency of the whole public administration system;

including: simple, holistic and free of charge access to public information; accessibility of all
information on public expenditure; participation of public in decision-making.
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